
September 22, 2015 

CoUNTY oF Los ANGELES 

~~~~T-I~E.J 
JrM McDoNNELL, SHERIFF 

The Honorable Board of Supervisors 
County of Los Angeles 
383 Kenneth Hahn Hall of Administration 
Los Angeles, California 90012 

Dear Supervisors: 

LOS ANGELES COUNTY SHERIFF'S DEPARTMENT 
REPORT BACK ON UNINCORPORATED AREA PATROL SERVICE 

LEVELS PHASE I IMPLEMENTATION ASSESSMENT FISCAL YEAR 2014-15, 
SIX MONTH COMPARATIVE REVIEW AND 

SHERIFF HIRING PLAN UPDATE 

On June 22, 2015, the Board directed the Los Angeles County Sheriff's Department 
(Department) to report back on Unincorporated Area Patrol Service Levels and on the 
Department's hiring plan. Attached are the Department's responses which include the 
Unincorporated Area Patrol Service Levels Phase I Implementation Assessment Fiscal 
Year 2014-15, Six Month Comparative Review (Attachment I) and Sheriff's Hiring Plan 
Update (Attachment II). 

The Unincorporated Patrol Phase I Implementation proved to be successful in enhancing 
law enforcement services to unincorporated residents and communities. The Department 
understands the necessity of the Unincorporated Phase II Implementation to further enrich 
the lives of unincorporated residents through more efficient and effective law enforcement 
services. However, currently, it is not prudent for the Department to move forward with the 
Phase II Implementation due to the extraordinarily high sworn staffing vacancies. 
Unincorporated Phase II Implementation will be sought once the Department successfully 
implements all recruitment plans and meets hiring goals as identified in the Sheriff's Hiring 
Plan Update. 

211 WEsT TEMPLE STREET, Los ANGELES, CALIFoRNIA 90012 
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The Honorable Board of Supervisors - 2 - September 22, 2015 

Attachment I reflects an overall improvement in response times to calls for service in the 
County's unincorporated patrol service areas through a comparative review of the first six 
months of 2014 (prior to Phase I implementation) to the first six months of 2015 (after 
Phase I implementation). 

Attachment II reflects the Department's overall performance as it relates to an increase in 
the diversity of sworn personnel, including female applicants and military personnel, both 
active and retired. Attachment II also addresses the Department's current number of 
sworn vacancies and the projected Department Academy classes through July 2016. 

The Department's recruitment strategies are aimed at diversifying sworn personnel. The 
Department has made significant strides in targeting female candidates, particularly, 
female veterans and minority groups in its recruitment campaign. 

Should you have any questions regarding the Department's response, please contact 
Division Director Glen Dragovich, Administrative and Training Division, at (213) 229-3305. 

Sincerely, 

' J McDONNELL 
HERIFF 



LOS ANGELES COUNTY 

SHERIFF’S DEPARTMENT 

Unincorporated Area Patrol 

Service Levels  

Phase I Implementation Assessment 

FY 2014-15 

6 MONTH COMPARATIVE 

REVIEW 

September 2015 

Contract Law Enforcement Bureau 

Los Angeles County Sheriff’s Department 

Jim McDonnell, Sheriff 





EXECUTIVE SUMMARY 
 
The Unincorporated Area 2014 Patrol Assessment recommended the need for 123 additional 
deputies to improve patrol services in the unincorporated communities.  In December 2014, the 
Board of Supervisors approved this increase and split the implementation into two phases.  The 
initial implementation of 67 deputies in the unincorporated communities is referred to as Phase I.  
In addition to approving this unincorporated patrol increase, the Board of Supervisors requested 
that the Sheriff’s Department report back on the effectiveness of these additional unincorporated 
area deputies.   

Data Collection 

This report provides statistical information that includes the recently approved Phase I additional 
deputy items in the unincorporated communities.  This is comparative data between:  

• January 1, 2014 to June 30, 2014 and January 1, 2015 to June 30, 2015.   

Statistical Findings 

The attached spreadsheets and graphs identify statistical information for each station that 
received additional deputy personnel.  This report presents findings on response times, calls for 
service, total observations, Part I and Part II crimes, reports taken, and arrests.  The overall 
statistical data was then analyzed by deputies per 1,000 population.  An initial review of this data 
suggests that the addition of 67 deputy personnel was beneficial, especially in the area of 
improved unincorporated response times.   

The overall results during the period of January 1, 2015 to June 30, 2015 compared to 
January 1, 2014 to June 30, 2014 offered the following statistical highlights (see attached charts 
for details):   

• Response times decreased  
• Calls for service increased 
• Number of reports decreased   
• Number of arrests decreased  
• Part I Crimes increased 
• Part II Crimes decreased 

Conclusion  

The findings recommend that additional deputy personnel assigned to the unincorporated areas 
shows improved response times, higher deputy visibility, and the workload per deputy has 
decreased and is now distributed equally to the additional assigned personnel.  Also, every 
station that received additional personnel was given the opportunity to provide feedback 
regarding the benefits of these resources.   

In summary, there is still a need for additional patrol resources in the unincorporated area.  
However, data provided in this analysis shows improvement in the unincorporated communities.  
The remaining 56 deputies would continue the trend of improved response times and workload 
efficiency.  We believe that with these additional resources it may further improve response times 
to an acceptable level, increase workload efficiency, focus on high-risk areas, and reduce Part I 
and II Crimes.      

This report was prepared by the Los Angeles County Sheriff’s Department Unincorporated Area 
liaison staff at Contract Law Enforcement Bureau, (213) 229-1647. 
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 2014/2015 Personnel Staffing Differential
North Patrol Division
Station 2014 2015  Total
Lancaster 28.18 33.18 5
Malibu/Lost Hills 8.92 11.92 3
Palmdale 29.75 34.75 5
Santa Clarita 30.34 33.34 3
West Hollywood 16.30 18.30 2
Total: 113.49 131.49 18

Central Patrol Division
Station 2014 2015  Total
Avalon 2.33 4.33 2
Century 87.70 91.70 4
Compton 27.23 29.23 2
East Los Angeles 53.79 56.79 3
Marina Del Rey 38.00 41.00 3
South Los Angeles 58.35 60.35 2
Total: 267.40 283.40 16

South Patrol Division
Station 2014 2015  Total
Carson 23.16 30.16 7
Cerritos 0.00 0.00 0
Lakewood 0.12 0.12 0
Lomita 2.30 2.30 0
Norwalk 22.98 25.98 3
Pico Rivera 18.62 20.62 2
Total: 67.18 79.18 12

East Patrol Division
Station 2014 2015  Total
Altadena 26.31 29.31 3
Crescenta Valley 13.29 16.29 3
Industry 47.35 51.35 4
San Dimas 34.47 38.47 4
Temple 25.81 29.81 4
Walnut 23.18 26.18 3
Total: 170.41 191.41 21

2014 2015  Total Differential
Department Total 618.48 685.48 67

DSG/B-1 Patrol (Unincorporated)

DSG/B-1 Patrol (Unincorporated)

DSG/B-1 Patrol (Unincorporated)

DSG/B-1 Patrol (Unincorporated)
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Unincorporated Area 2014/2015 Comparison
(January to June)
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Unincorporated Area 2014/2015 Comparison
(January to June)
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Unincorporated Area 2014/2015 Comparison
(January to June)
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Unincorporated Area 2014/2015 Comparison
(January to June)
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North Patrol Division 2014/2015 Comparison

Patrol 
Deputies

Deps / 
1000 
Pop

Resid. / 
Dep

Deps / 
Square 

Mile

Part I 
Crimes 
/ Dep

Part II 
Crimes 
/ Dep

Reports 
/ Dep

Calls / 
Dep

Arrests 
/ Dep

LANCASTER STATION
2014 28.18 0.87 1143.9 0.06 10.40 13.24 36.05 169.66 15.65
2015 33.18 1.03 971.5 0.07 7.26 12.66 36.68 165.58 14.26

MALIBU/LOST HILLS STATION
2014 8.92 0.39 2596.6 0.07 12.89 22.09 47.65 156.05 19.17
2015 11.92 0.51 1943.1 0.09 10.91 21.56 44.13 139.51 22.23

PALMDALE STATION
2014 29.75 0.67 1496.3 0.04 8.74 13.08 36.54 146.72 8.74
2015 34.75 0.78 1281.0 0.05 8.72 11.45 32.14 132.95 8.98

SANTA CLARITA STATION
2014 30.34 0.44 2286.4 0.05 14.86 19.41 56.13 173.20 19.02
2015 33.34 0.48 2080.6 0.06 15.87 17.58 50.27 147.60 15.54

WEST HOLLYWOOD STATION
2014 16.3 23.59 42.4 10.52 5.58 6.07 16.93 5.46 10.98
2015 18.3 26.48 37.8 11.81 4.26 5.96 13.11 3.99 8.69

TOTAL
2014 113.49 0.67 1497.7 0.06 10.66 14.51 39.71 139.94 14.34
2015 131.49 0.77 1292.7 0.07 9.74 13.46 36.32 127.55 13.13

2014 Staffing Data based upon FY 2013/2014 (575) Service Levels.  2015 Staffing Data based upon FY 2014/2015 (575) Service Levels. 

Staffing data includes both Deputy Sheriff Generalist and Deputy Sheriff Bonus I allocated to a patrol function. 

Staffing does not include supplemental personnel.

Assumes Population and Square Miles are consistent

Averages for Part I and Part II Crimes, Reports, Calls, and Arrests are data averages only and do not reflect totals for those areas.

(See Area Statistics for actual data).

Unincorporated
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North Patrol Division 
STATION SUMMARIES 

Lancaster Station 

The three additional deputies added to the unincorporated area by the Board of Supervisors has 
had a very positive impact on the community.  The additional deputies were strategically placed 
on shifts when statistics showed greater criminal activity.  The additional deputies also 
concentrated their patrol time in areas where statistics showed a higher likelihood of criminal 
activity occurring.  The highly visible, proactive deputies were effective in bringing down Part I 
and Part II crimes, which directly impacted a reduction in calls for service while also reducing 
response times.  The additional deputies also had a positive impact on the quality of service 
given to the citizens we serve by having the additional deputies available to quickly respond to 
calls, allowing deputies more time to address the needs of the caller, and more time to 
investigate crimes, in order to locate and arrest those responsible for any violation of law.     

Malibu/Lost Hills Station 

Deputy presence improved in the Malibu/Lost Hills Station unincorporated areas due to the 
additional personnel.  A decrease in Part I and II crimes in 2015 can be attributed to this 
increased presence.  As a result of the increased patrol presence, our unincorporated patrol 
showed a decrease in reports and calls for service.  The additional deputies not only deterred 
crime, but also proactively handled issues which reduced the need for citizens to call the station.  
In 2015, the station did see an increase in response times in the unincorporated areas despite 
the additional personnel.  One possible explanation is the many months of road work that was 
done on Pacific Coast Highway (PCH) in Malibu.  The extra traffic on the alternate routes 
caused congestion and hampered the deputies ability to traverse the station’s large 
unincorporated area. 

Palmdale Station 

There was a noticeable reduction in response times.  With the additional deployed cars, it was 
far more likely there was a county car in the area when calls were dispatched.  This is 
particularly significant for Palmdale because the county areas are distinctly separated 
geographically.  There is the East County, South County, and West County.  All of which are 
generally on different sides of the city of Palmdale (100 square miles).  It is over 55 miles 
(driving) from the East boundary to the West boundary of Palmdale Station’s county area.  Any 
loss of a county car in an area (e.g., tied up on a call, making an arrest, transporting prisoners) 
can drastically increase the response times as the deputies’ traverse from one county area to 
another.   

Santa Clarita Valley Station 

The three additional deputies allowed for greater coverage on PM shift at the Santa Clarita 
Valley Station.  The patrol area is large and it appears the location of the emergencies have 
caused response times to fluctuate in the unincorporated area.  Emergency responses to 
remote areas of the unincorporated area spikes response times.  Part I crimes are up in the 
unincorporated area by 9%, which Phase I appears to have helped when you compare it to the 
27% increase in the city.  There was a slight reduction in Part II crimes which we believe can be 
attributed to the additional personnel.  Overall, call volume has decreased.      
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North Patrol Division 
STATION SUMMARIES 

 
 
West Hollywood Station 

The benefits of Phase I deputy personnel increase include a decrease in crime statistics and 
response times, and an increase in deputy self-initiated activity.  Reported crime, response 
times, arrests and calls for service have decreased since 2014 and can be attributed to the 
increase in deputy personnel.  Additional deputy personnel being visible deters crime, which 
allow us to be proactive, rather than reactive, and respond to the needs of the community.  
Being more proactive, deputies can contact more suspicious persons and/or be more visible, as 
a result preventing crime.  By preventing crimes, calls for service decreased because deputies 
did not have a need to respond after the fact to a crime report call. 
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North Patrol Division 2014/2015 Comparison
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North Patrol Division 2014/2015 Comparison
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North Patrol Division 2014/2015 Comparison
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North Patrol Division 2014/2015 Comparison
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 2014/2015 North Patrol Division Response Times

9.
8 10

.8

10
.2

7.
1

7.
08.

1 8.
7 9.

1

7.
5

3.
0

0.0

2.0

4.0

6.0

8.0

10.0

12.0

LAN LHS PLM SCT WHD

M
in

ut
es

Stations

Emergent Response Time Average 

2014

2015

20
.2

17
.2

24
.4

16
.5

11
.9

18
.2

18
.4

25
.2

15
.8

6.
7

0.0

5.0

10.0

15.0

20.0

25.0

30.0

LAN LHS PLM SCT WHD

M
in

ut
es

Stations

Priority Response Time Average 

2014

2015

90
.6

42
.2

94
.7

68
.8

25
.5

70
.3

43
.3

80
.8

65
.1

23
.8

0.0
10.0
20.0
30.0
40.0
50.0
60.0
70.0
80.0
90.0

100.0

LAN LHS PLM SCT WHD

M
in

ut
es

Stations

Routine Response Time Average 

2014

2015

22



Central Patrol Division 2014/2015 Comparison

Patrol 
Deputies

Deps / 
1000 
Pop

Resid. / 
Dep

Deps / 
Square 

Mile

Part I 
Crimes 
/ Dep

Part II 
Crimes 
/ Dep

Reports 
/ Dep

Calls / 
Dep

Arrests 
/ Dep

AVALON STATION
2014 2.33 6.13 163.1 0.02 0.86 1.72 4.29 6.44 3.86
2015 4.33 11.39 87.8 0.03 0.46 0.92 2.31 3.93 0.69

CENTURY STATION
2014 87.7 0.73 1367.5 10.70 19.59 30.49 69.43 160.73 35.19
2015 91.7 0.76 1307.9 11.18 17.47 21.20 57.30 156.46 27.75

COMPTON STATION
2014 27.23 1.20 835.6 10.55 14.73 12.82 43.70 132.76 11.94
2015 29.23 1.28 778.4 11.33 11.84 13.00 42.08 133.53 12.25

EAST LOS ANGELES STATION
2014 53.79 0.42 2363.7 7.20 22.59 41.46 96.47 291.02 52.22
2015 56.79 0.45 2238.8 7.60 24.09 29.97 86.63 300.67 35.71

MARINA DEL REY STATION
2014 38 1.51 661.8 6.02 12.71 9.89 39.03 136.11 12.97
2015 41 1.63 613.3 6.50 11.59 8.44 39.68 133.56 11.54

SOUTH LOS ANGELES STATION
2014 58.35 0.68 1476.4 8.89 20.86 30.80 73.40 192.94 34.65
2015 60.35 0.70 1427.5 9.20 20.25 23.83 63.84 205.15 25.17

TOTAL
2014 267.4 0.70 1426.7 1.67 18.83 27.79 68.23 186.28 32.70
2015 283.4 0.74 1346.2 1.77 17.70 20.52 59.61 187.72 24.44

2014 Staffing Data based upon FY 2013/2014 (575) Service Levels.  2015 Staffing Data based upon FY 2014/2015 (575) Service Levels. 

Staffing data includes both Deputy Sheriff Generalist and Deputy Sheriff Bonus I allocated to a patrol function. 

Staffing does not include supplemental personnel.

Assumes Population and Square Miles are consistent

Averages for Part I and Part II Crimes, Reports, Calls, and Arrests are data averages only and do not reflect totals for those areas.

(See Area Statistics for actual data).

Current
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Central Patrol Division 
STATION SUMMARIES 

 
 
Avalon Station 
 
This station shows that the overall number of arrests have decreased while the calls for service 
has increased.  Avalon Station has received several positive comments from people in the 
community about the added law enforcement visibility which could be a factor to the decrease 
in arrests.  The benefit has been in the distribution of workload per deputy.  Isthmus deputies 
have no relief and during the busy seasonal period the workload increases and due to the 
remote location of the Isthmus, response times are delayed.  This has allowed Avalon Station 
to increase maritime patrols in the unincorporated reporting districts.      
 
Century Station 
 
With the addition of two deputies, a PM car was added to the unincorporated area of Walnut 
Park.  Due to this additional car, the station was able to focus on habitual crimes in the Walnut 
Park area.  These crimes included street racing, cruising, prostitution, and illegal vendor sales.  
The additional unit also allowed Firestone units who would normally respond to calls for service 
in the Walnut Park area to stay and patrol their local area.  The decrease in crime can be 
attributed to more deputies patrolling the streets which gives a higher visibility to the public.  
The station has focused on vehicle/home burglaries and has made significant arrests during 
the year.  This has had a positive impact on statistics in those areas and improved response 
times. 
 
Compton Station 
 
With the addition of a one deputy unit in Compton Station’s unincorporated area, it has assisted 
with workload per deputy.  However, the increase in calls for service and arrests per deputy are 
as a result in an increase in daily population and businesses.  The opening of nearby mental 
health facilities have also increased the population of mentally ill transients in the area that are 
creating business disturbances.   
 
East Los Angeles Station 
 
Overall, the benefit of the Phase I increase to East Los Angeles Station has improved response 
times, workload per deputy has been reduced, and better deployment.  It has increased the 
ability at responding to calls for service and providing proactive law enforcement.  With 
increased personnel, the station can be more successful in providing quality service in a timely 
manner.  A higher deputy visibility has had an impact on the more serious Part I crimes like 
aggravated assaults. 
 
Marina del Rey Station 

The additional personnel has assisted with improved response times to calls for service and 
containments.  The community members are pleased with the additional police presence.  The 
station has noticed that the added directed patrol in the east end communities of Ladera 
Heights, Windsor Hills, and View Park, which were experiencing residential burglaries, has 
caused the crime to decrease slightly.    
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Central Patrol Division 
STATION SUMMARIES 

 
 
South Los Angeles Station 

The additional personnel as a result of Phase I has assisted with officer safety, increased 
visibility, community engagement, better quality reports, and the ability to make more field 
contacts.  Overall, high deputy visibility has contributed to a decrease in crime in the 
unincorporated area.  With increased deployment, South Los Angeles Station has the ability to 
dedicate patrol units to target high crime areas.  As noted in the 2015 statistics, the calls for 
service increased.  
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CentralPatrol Division 2014/2015 Comparison
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CentralPatrol Division 2014/2015 Comparison
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CentralPatrol Division 2014/2015 Comparison
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CentralPatrol Division 2014/2015 Comparison
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 2014/2015 Central Patrol Division Response Times
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South Patrol Division 2014/2015 Comparison

Patrol 
Deputies

Deps / 
1000 
Pop

Resid. / 
Dep

Deps / 
Square 

Mile

Part I 
Crimes 
/ Dep

Part II 
Crimes 
/ Dep

Reports 
/ Dep

Calls / 
Dep

Arrests 
/ Dep

CARSON STATION
2014 23.16 0.95 1053.3 4.39 18.05 17.83 57.47 200.43 20.42
2015 30.16 1.24 808.9 5.72 17.01 13.43 50.86 180.14 16.08

*CERRITOS STATION
2014
2015

**LAKEWOOD STATION
2014
2015

LOMITA STATION
2014 2.30 0.58 1727.0 2.56 8.70 17.39 37.83 221.30 24.78
2015 2.30 0.58 1727.0 2.56 18.70 20.87 54.78 266.96 16.52

NORWALK STATION
2014 22.98 0.34 2970.8 3.57 18.28 36.73 84.12 363.88 40.73
2015 25.98 0.38 2627.8 4.03 15.94 33.10 77.17 320.05 36.45

PICO RIVERA STATION
2014 18.62 0.60 1670.5 3.78 13.69 26.96 60.96 195.70 31.95
2015 20.62 0.66 1508.5 4.19 15.08 25.22 57.66 194.08 27.30

TOTAL
2014 67.06 0.52 1936.6 3.75 16.70 27.11 67.75 263.12 30.76
2015 79.06 0.61 1642.7 4.42 16.37 23.39 62.50 238.63 25.74

2014 Staffing Data based upon FY 2013/2014 (575) Service Levels.  2015 Staffing Data based upon FY 2014/2015 (575) Service Levels. 

Staffing data includes both Deputy Sheriff Generalist and Deputy Sheriff Bonus I allocated to a patrol function. 

Staffing does not include supplemental personnel.

Assumes Population and Square Miles are consistent

Averages for Part I and Part II Crimes, Reports, Calls, and Arrests are data averages only and do not reflect totals for those areas.

(See Area Statistics for actual data).

*Cerritos Station does not contain any unincorporated area

**Lakewood Station contains a very small unincorporated area that would not reflect accurate data.

Current
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South Patrol Division 
STATION SUMMARIES 

 
 

Carson Station 

The additional deputies has tremendously assisted Carson Station’s unincorporated areas 
improvement in response times, has increased deputy presence, and availability of deputies.  
The addition of Phase I deputies showed that reports and calls for service were spread out 
among a greater number of deputies.   

Cerritos Station 

• No personnel additions due to no unincorporated area.   

Lakewood Station 

• No personnel additions.  This station shows that emergent and routine response time 
slightly increased in 2015 compared to 2014 statistical data.  Lakewood Station has a very 
small unincorporated area.  

Lomita Station 

• No personnel additions.  However, this station shows that Part I and Part II Crimes 
increased in 2015 compared to 2014 statistical data.  Also, reports, calls for service, and 
routine response times increased in 2015. 

Norwalk Station 

The increase in personnel led to a decrease in overall crime in Norwalk Station’s unincorporated 
areas due to higher deputy visibility which created a deterrence to criminal activity.  Also, the I-5 
freeway construction project has created major traffic congestion in and around the Norwalk 
Station and Whittier area.  Surprisingly, there was not a significant increase in response times 
as a result and likely resulted from the increase in deputies. 

Pico Rivera Station 

The benefits of the Phase I deputy addition has provided a higher visibility and an additional 
resource available to assist with handling calls for service in the unincorporated area.  The 
statistics shows, the workload per deputy has decreased due to the additional personnel 
creating an equitable workload distribution.  Overall, the outcome of additional resources 
improved response times and reduced Part II Crimes. 
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South Patrol Division 2014/2015 Comparison
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South Patrol Division 2014/2015 Comparison
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South Patrol Division 2014/2015 Comparison
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South Patrol Division 2014/2015 Comparison
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 2014/2015 South Patrol Division Response Times
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East Patrol Division 2014/2015 Comparison

Patrol 
Deputies

Deps / 
1000 
Pop

Resid. / 
Dep

Deps / 
Square 

Mile

Part I 
Crimes 
/ Dep

Part II 
Crimes 
/ Dep

Reports 
/ Dep

Calls / 
Dep

Arrests 
/ Dep

ALTADENA STATION
2014 26.31 0.60 1672.8 1.04 9.65 22.73 49.87 239.15 22.50
2015 29.31 0.67 1501.6 1.16 8.67 20.40 44.76 214.67 20.20

CRESCENTA VALLEY STATION
2014 13.29 0.62 1613.3 0.06 6.70 18.96 37.77 157.41 19.26
2015 16.29 0.76 1316.2 0.07 7.43 13.81 31.92 139.53 11.54

INDUSTRY STATION
2014 47.35 0.34 2937.0 1.96 18.65 24.63 69.80 301.10 29.33
2015 51.35 0.37 2708.2 2.12 18.01 26.35 71.76 286.43 32.60

SAN DIMAS
2014 34.47 0.71 1410.8 0.24 7.77 13.08 39.08 176.91 16.33
2015 38.47 0.79 1264.1 0.27 7.82 11.15 35.20 161.79 15.91

TEMPLE STATION
2014 25.81 0.44 2294.7 0.95 16.12 23.63 66.91 402.09 26.93
2015 29.81 0.50 1986.8 1.10 17.14 16.44 52.36 323.41 17.38

WALNUT STATION
2014 23.18 0.42 2387.7 1.09 19.20 19.28 60.35 236.19 20.10
2015 26.18 0.47 2114.1 1.23 16.84 20.47 62.99 208.06 25.32

TOTAL
2014 170.41 0.46 2157.9 0.35 14.15 20.45 56.66 260.74 23.77
2015 191.41 0.52 1921.1 0.40 13.34 18.97 52.67 232.93 22.19

2014 Staffing Data based upon FY 2013/2014 (575) Service Levels.  2015 Staffing Data based upon FY 2014/2015 (575) Service Levels. 

Staffing data includes both Deputy Sheriff Generalist and Deputy Sheriff Bonus I allocated to a patrol function. 

Staffing does not include supplemental personnel.

Assumes Population and Square Miles are consistent

Averages for Part I and Part II Crimes, Reports, Calls, and Arrests are data averages only and do not reflect totals for those areas.

(See Area Statistics for actual data).

Current
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East Patrol Division 
STATION SUMMARIES 

 
 
Altadena Station 

Increased visibility has assisted in suppressing crime in the unincorporated area.  The deputy 
additions have allowed the station to provide higher visibility resulting in lower amounts of calls 
for service.  The workload has spread more evenly among available deputy personnel.  More 
deputies deployed in the field has allowed the station to respond to calls more quickly, 
especially to the mountains and the unincorporated Pasadena areas.  With the additional 
resources, Altadena Station has been able to modify its deployment model to better assist the 
needs of the community with an emphasis on reducing gang-related crime.      

Crescenta Valley Station 

The addition of the Phase I personnel has enabled the station to dedicate a patrol unit in the Los 
Angeles Forest and mountain areas.  Crescenta Valley Station patrols 280 square miles of the 
Angeles National Forest area which may possibly cause extended response times.  Overall, 
there has been a reduction in response times to mountain area calls for service and has allowed 
the city units to remain in the city, which directly provides an increase in patrol visibility in the 
County area. 

Industry Station 

The additional deputies have assisted in focusing on target crimes and special problems.  This 
has allowed deputies to focus their energy upon Part I crimes.  Overall, the addition of the 
Phase I deputies has contributed to improved service, improved response times, and additional 
resources to level the workload per deputy. 

San Dimas Station 

The new deputies have provided an additional unit for the lower elevation regions of the station 
area; therefore, returning the mountain car to its normally assigned patrol area, the San Gabriel 
Mountains.  The increase in personnel provides for a better average response time for calls for 
service as deputies respond to various calls in remote areas in the San Gabriel Mountains.  
Increased calls for service in the San Gabriel Mountains can easily attribute to the one minute 
difference in priority response times.  Also, the additional patrol unit in the mountains is a big 
deterrent for fire suppression.  

Temple Station 

The Phase I increase of personnel has definitely benefitted the station by enhancing visibility in 
the community, handling calls for service, and general law enforcement.  The added visibility 
and enforcement of the additional patrol deputies may have been a factor in decreased crime, 
therefore, fewer calls for service and reports.  Temple Station’s unincorporated areas are 
geographically isolated from each other and spread across 30 square miles of the station’s 
patrol area.  The additional personnel has contributed to improved response times.       
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East Patrol Division 
STATION SUMMARIES 

 
 
Walnut/Diamond Bar Station 

The increase of additional staff in the unincorporated area has allowed the deputies to become 
more familiar with the crime trends and quality of life issues in Covina Hills and unincorporated 
West Covina.  This has given the station the opportunity to assign deputies to special problems 
allowing for more time to focus on hot spots of activity and make arrests.  The increase in 
personnel has showed improved response times.   
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East Patrol Division 2014/2015 Comparison
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East Patrol Division 2014/2015 Comparison
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East Patrol Division 2014/2015 Comparison

0.00

10.00

20.00

30.00

40.00

50.00

60.00

70.00

80.00

ALD CVS IDT SDM TEM WAL

Reports per Deputy

2014

2015

0.00

50.00

100.00

150.00

200.00

250.00

300.00

350.00

400.00

450.00

ALD CVS IDT SDM TEM WAL

Calls Per Deputy

2014

2015

43



East Patrol Division 2014/2015 Comparison
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 2014/2015 East Patrol Division Response Times
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SHERIFF HIRING PLAN 
UPDATE

Assistant Sheriff Todd Rogers



Sworn Budgeted Positions / Vacancies
Position Authorized to Fill Total Employees Vacant Positions

Deputy Sheriff 8634 7396 1238

Sergeant 1501 1263 238

Lieutenant 411 386 25

Adjusted Deputy Sheriff Vacancies

Deputy Sheriff Vacancies 1238

Ongoing Salary Savings 300

Pitchess East Facility Closure 144

Deputy Sheriff Trainee / OTS Program 224

Total Deputy Vacancies Available to Fill 570

Custody Assistant Vacancies Available to Fill 169 (57 vacant –PDC)















Hiring Process

• Previously implemented initiatives
• Addition of Job Specific Questionnaire
• VPAT moved to earlier phase of the process
• Polygraphs pre-scheduled at background intake
• Hiring Panels

• Pending initiatives
• Implementation of eHire tracking program
• (20) 120 day hires to assist with backgrounds, return to work efforts
• “Selecting In” Initiative
• Entry Level Testing Team (funded in-house)
• Self-scheduling opportunities for written examination





Efforts to Increase Diversity

• Role modeling and representation at female recruiting events by 
Personnel Captain, sergeant and two deputies assigned to 
Recruitment Unit

• Guidance from Feminist Majority Foundation
• Input for ongoing recruitment campaign

• Partnership with Black Peace Officers Association 

• Female deputies outreach to female applicants

• Outreach and testing within communities we serve



Military Recruitment Efforts
• Two 120 employees dedicated to military base recruiting

• Expedited testing (written, VPAT, Intake, Interview Polygraph 
condensed to one weekend)

• Two military reservists on recruitment team

• 15% of DST applicants are current/retired military
• 6.5% female
• 91.5% male
• 2% unreported

• Military Webinar on August 26, 2015 
(https://www.youtube.com/watch?v=8zWIzd3tRoY) 

• Attendance at 11 military/veteran focused events since June 1, 2015

https://www.youtube.com/watch?v=8zWIzd3tRoY


Digital Advertising Campaign
Week 3

• Google / Yahoo / Bing Ads
• 2,341 application starts at a unit cost of $3.82

• Facebook Ads
• 1,194 application starts at a unit cost of $3.24

• 25% of females who click ads go on to apply (18% national average)

• Female applicants increasing

• Ads designed to specifically target female and African American 
applicants

• Clear differences in popularity of imagery used in campaign



Digital Advertising Campaign
Images that produced the most applicants



Digital Advertising Campaign
Images that produced the least applicants



Managing Existing Vacancies

• Overtime

• Delay of additional growth

• Use of Part Time Deputy Program 
• Pilot program in Court Services Division





Projected Academy Classes
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